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Thursday 18 AUGUST 2022 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (TD)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]David Parker (DP), John Warren (JW), John Astridge (JA), Rainer Wilton (RW), Tristan Dimmock (TD), Trish Ellis (TE)

Apologies
Steve Crispin (SC), Rae Rogers (RR), Brad Peppinck (BP)

	

	2.
	Previous Minutes (RW)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (July 2022) were approved (TD)

	

	3.
	Previous Actions 
1. Held over
	Discussion / Outcome:
1. Held over


	

	4.  
	Treasurer’s Report (TE)
	1. $60,585 in the back. 
2. $5,680 recouped through the sale of the TAG H system. Thank you Peter Gough for initiating the process. 
3. Trish Ellis stepping down from the committee. TD passed on his sincere thanks for her contributions to the club over many years (starting in the 1990s!)
4. TD reported the we can’t operate the JDF bank account. Will need to complete paperwork to enable transactions on the account (ie to pay junior requests for financial support). TE reported that to date CCC has been paying the JDF financial support request from the CCC transaction account. There will need to be repaid. 
5. RW reported that CCC needs to complete the Access Canberra Annual Return.
	

	5. 
	Summer Crits Planning (EB, SC)
1. Crit Update (RW)
2. Crit Planning (open close roster, first aid, organising prizemoney)
3. Season Numbers (order replacement transponders)
	Discussion / Outcome:
1.  All on track. 
2. JA to be first. NE, RR backups. DP to get crit money w/trish. 
3. RW reported that he would open a replacement order process ahead of crits starting. 

 
	 Action:
 


	6.
	Road Planning (All)
1. Upcoming races
2. 2023 Calendar

	Discussion / Outcome:
1. Held over
2. Held over
	Action:
1. 

	9.
	Other Business
1. Vol rewards policy
	Other Business
1. RW provided an overview of the Volunteer Rewards policy. Asked for it to be approved. TD seconded,  
	Action




	10.

	Close and Next Meeting
	Next Meeting
1. 20 Oct 2022. 7-9pm back at Alivio. 
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