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Thursday 15 DECEMBER 2022 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (TD)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Nathan Edwardson (NE), David Parker (DP), Steve Crispin (SC), Rainer Wilton (RW)

Visitor
Ian Hutchings

Apologies
Brad Peppinck (BP), John Astridge (JA),

	

	2.
	Previous Minutes (RW)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (NOV 2022) were approved (NE)

	

	3.
	Previous Actions 
1. Moving to Xero (DP)
2. Sponsorship
	Discussion / Outcome:
1. Held over
2. Held over


	

	4.  
	Treasurer’s Report
	1. DP reported bank at $62k. $20k in term deposit. 

	Actions
1. . 


	5. 
	Summer Crits Planning
1. Carts
a. Sponsorship
b. Catering
c. Women’s crit 
	Discussion / Outcome:
1.  Cart
a. Sponsorship
i. confirmed
b. Catering
i. confirmed
c. Women’s Crit
i. confirmed


 
	 Action:
 
1. 
2.  


	6.
	Road Planning (All)
1. 2023 Calendar

	Discussion / Outcome:

1. 2023 Calendar
a. Hayman Classic (SC) 
i. Event Host feedback
b. Confirm races/calendar 
i. VCC women’s event
	Action:
1. Upcoming Races
a.  
2. 2023 Calendar
a. 

	9.
	Other Business
1. Vol Recognition
2. Social Media Calendar
	Other Business
1.  Darren and Tina vol recognition, Iain McGiver
a. 
2. 
	Action
1. 



	10.

	Close and Next Meeting
	Next Meeting
1. 19 Jan 2023. 7-9pm back at Alivio. 
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