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Thursday 16 FEBRUARY 2023 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (SC)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Rae Rogers (RR), Nathan Edwardson (NE), Steve Crispin (SC), David Parker (DP), Rainer Wilton (RW), Brad Peppinck (BP), Claudia Marks (CM)

Visitors
Ian Hutching (club member)

Apologies
John Astridge (JA)

	

	2.
	Previous Minutes (SC)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (JAN 2023) were approved (RR, BP)

	

	3.
	Previous Actions 
1. Moving to Xero (DP)
2. 
	Discussion / Outcome:
1. Held over

	

	4.  
	Treasurer’s Report
1. Report
2. Financial Statements
	1. DP provided an overview of:
a. Recent expenditure. 
b. Crit expenditure
c. Recent income
d. Other
e. Main Account $58k
f. Savings Account $20k

	Actions
1. DP to start returns


	6.
	Road Planning (All)
1. Hayman Classic (SC)
2. 2023 Road Season (RW)
3. Junior Tour
4. Iron Mike

	Discussion / Outcome:
1. SC provided an overview of progress in organising the Hayman Classic. Key points. Budget developed (sent to committee). $80 entry fee. Paying down to 5th place. ACT Road approvals in hand. NSW approvals underway. 
a. Event Host feedback
b. Other?
c. Advertising
d. Sponsor
e. Equipment purchasing
f. Catering
2. Confirm races/calendar 
a. Allocate first aid and van driver
3. Iron Mike. Sat – TT, then crit. Sunday Road. iTT hill climb. Then crit. Then road race. Iron Road Race Course. Neutral ride out. Start at normal course. 
	Action:
1. Upcoming Races
a.  
2. 2023 Calendar
a. Buy equipment: flashing yellow lights. Approved for purchase. Separate to Hayman expenditure. RW
b. Cycle race in progress signs SC
c. Catering – sell coffee. Provide lunch pack for volunteers. SC/RW
d. SC to check with Chris Clarke RW development of Hayman Technical Guide and handicapping policy. 
e. NSW Handicapper has no insight into ACT riders. Need a liaison. 
3. Book SFP for Iron Mike. RW

	5. 
	Summer Crits Planning
1. Open Close Roster
2. Additional Keys

	Discussion / Outcome:
1. Check / confirm remaining open close roster requirements. 
2. Additional Keys

 
	 Action:
1. Ask SFP – ‘Keep Gate Closed’ If gate shut do not access track. 
2.  Ask for more keys. BP. NE. 


	9.
	Other Business
1. Neil Skipper CCC representation
2. Vol Recognition
3. Social Media Calendar
4. Alivio Sponsorship update (RW)
5. AGM!!! (RW)
6. Raffle (SC)
7. First Aid Training RW
8. SAC – AusCycling update. 
	Other Business
1. All agreed that Neil Skipper to represent CCC on relevant committees. 
2. Darren and Tina vol recognition, Iain McGiver
a. 
3. Develop a social media calendar so content can be scheduled in advance. 
4. RW provided an update on the Alivio sponsorship. Agreement signed, first invoice issued. 
5. AGM needs to be scheduled. Carried over to next meeting. 
6. SC reported the status of the raffle. 
7. It was agreed that CCC would cover the costs of anyone from the committee or CCC membership obtaining or renewing their first aid certificate. Expectation is that those who took up this offer would be available for 1-2 first aid coverages per season.
8. DP provided a brief update of SAC activity. 
	Action
1. BP. Seconded. Neil. Feedback – chip seal on mount macdonald. 
2. First Aid Recertification. 
3. RW to develop a calendar to provide to CM to schedule into CCC soicals. RW to give CM access to social scheduling tool (connectingup)
4. NA
5. NA
6. Need to turn on online raffle site and drop jersey back to framing company to rectify error. SC
7. All – obtain or renew first aid certificate. RW – notify membership of offer. 



	10.

	Close and Next Meeting
	Next Meeting
1. 16 Mar 2023. 7-9pm back at Alivio. 
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