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Thursday 18 AUGUST 2022 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (TD)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Nathan de Tourettes (NdT), David Parker (DP), Tristan Dimmock (TD), Steve Crispin (SC), Rae Rogers (RR), Brad Peppink (BP), Nathan Edwardson (NE)


Apologies
Trish Ellis (TE), John Astridge (JA), John Warren (JW)

	

	2.
	Previous Minutes (RW)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (July 2022) were approved (BP)

	

	3.
	Previous Actions 
1. CC to send through details for CCC to publish to socials / newsletter (ACT Champs)
2. RW to work with CC to get new TTMP approved (Uriarra 3 sisters course). 
3. CCC committee to provide input into new road calendar
4. NE to draw up social media action plan
	Discussion / Outcome:
1. Complete
2. In progress 
3. In progress 
4. Draft completed (attached with meeting papers)


	

	4.  
	Treasurer’s Report (TE)
	1. TE distributed a P&L and current bank report prior to the meeting. 
	

	5. 
	Summer Crits Planning (EB, SC)
1. Crit Calendar
a. Number of races, byes etc?
2. Open / Close access cards?
3. Roster
4. Season Pass
5. Teams
6. Prizemoney / entry fees
7. Marketing Crits
8. EntryBoss
9. Crit Info Page
10. Volunteers
11. Season Numbers (order replacement transponders)
12. 
	Discussion / Outcome:
1.  Discussion / outcomes:
a. 10 weeks before Christmas, about 8 after Christmas. 
b. Christmas bunch ride, Carts Wed Dec 21. 
c. Include Bye weeks regularly
d. Include Women’s rounds (8)
e. Include ‘backup’ rounds at end of season
f. Dedicated round to bump riders up (ie after week 5, after xmas, after week 15
g. Combine E into D after the break? No?
h. Mentors for riders who move up (ask membership for mentors)
2. Open / close cards (who has one?):
a. Rae R - yes
b. Nath dT - yes
c. Steve C - yes
d. John A - yes
e. Rainer W - yes
f. Ella – TBC?
g. Sonia – TBC? 
h. Gracie – TBC?
i. Others?
3. Roster – open close?
a. RW to roster based on grade start and finish times where possible
i. BP away 15 Dec – 15 Jan
4. Season pass fine as is - leave
5. Teams – stay at 5
6. Prizemoney and Entry Fees stay the same
7. Marketing – spending some money on getting word out? RW approach CIT. Approach membership for social coordinator. Newsletter and socials.
8. EntryBoss cutoff – 3 O’Clock, no late entry, auto entry. Same as last year.
9. Review Season Info page. RR to check it out. 
10. Volunteers. Same system as last time. Teams manage it themselves. 
11. Season transponder order after 1st week. Communication on the day. 

 
	 Action:
 


	6.
	Road Planning (All)
1. Upcoming races
2. 2023 Calendar

	Discussion / Outcome:
1. Upcoming races
a. Club iTT Champs – no vols yet, road approval yet to come in.
b. Rescheduled GT2 for Nov 11 (Friday after work). 
2. 2023 Calendar: aim for 1 race per month. Include SDTC in winter. Include room for Tolland, Cootamundra Haycarters, John Woodman Handicap, Bowral Classic 16 Oct, Snowy Classic, Gears and Beer
	Action:
1. 

	9.
	Other Business
1. Sponsors
a. Alivio
b. PCI Sports
c. KOM Financial
2. SuperVol Jumpers (RW)
3. CCC VCC Timing System MoU
4. Sale of old TAG H timing system (RW)
5. Vie13 Clothing Update
6. Member call for help:
a. Socials
b. Admin
	Other Business
1. Sponsors
a. Everyone agreed to Alivio social posts. One every second week.  
b. Meeting with Ben – Thursday 12pm next week. Initial discussions.
c. TD to contact Dan from KOM about Iron Mike. 
2. Agreed on list of possible recipients. Initially the focus had been on encouraging volunteering during the road season, but has transitioned to include volunteering in visible roles within the club since the Alivio sponsorship commenced (using Alivio sponsor $$ to fund jackets). RW to distribute to the committee. 
3. TD to contact AusCycling to reiterate the arrangement and club expectations. RW chat with NS. TD chat with MB to discuss club expectations. RW to chat with CC to determine location of equipment. Open Letter – sent to AusCycling.
4. RW reported that the TAG Hueur system (blue active transponders and equipment) has been sold to AusCycling
5. Vie13 to open portal for clothing order to be ready before Crits start. Vie13 to offer 13% discount for ant teams who order kit through Vie13 for the crit season. 
6. RW to include a call for assistance in the newsletter, SC to include a call for assistance on socials.
	Action




	10.

	Close and Next Meeting
	Next Meeting
1. 15 Sep 2022. Noting that Nats / Masters Juniors is on that Week. Possibly an online meeting. 
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