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Thursday 20 OCTOBER 2022 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (TD)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]John Warren (JW), Nathan Edwardson (NW), Mackenzie Edwardson (ME), John Astridge (JA), David Parker (DP), Steve Crispin (SC), Rainer Wilton (RW), Sonia Pragt (SP), Rae Rogers (RR)

Guest
Mark Henwood (MH)

Apologies
Brad Peppinck (BP), Trish Ellis (TE), Tristan Dimmock (TD)

	

	2.
	Previous Minutes (RW)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (SEP 2022) were approved (RR)

	

	3.
	Previous Actions 
1. NA
	Discussion / Outcome:
1. NA


	

	5. 
	JDF Admin
1. Guest: Mark Henwood
2. JDF Bank Operation Form
	
1. MH requested CCC approval for square card reader use within the club. RW moved, RR seconded. Carried.
2. MH requested access to operate the Junior Development Fund account. RW moved, RR seconded. Carried. DP to be an additional signatory. 
3. Agreed that DP and MH to be signatories on the JDF account. 
	

	
	Committee Matters
1. Elect new President
2. Elect new Vice President
3. Elect new Treasurer
4. Women's Coordinator
	
1. RW noted that Tristan Dimmock has resigned as president. SC nominated as president. No additional nominations or objections. RW moved that SC be appointed club president. NE seconded. Carried 
2. Elect new vice president. NE nominated. No additional nominations. SC moved that NE be appointed vice president. RR seconded. Carried.
3. RW noted that Trish Ellis has resigned as treasurer. DP nominated as treasurer. SC proposed DP. No additional nominations or objections. RR seconded. Carried. 
4. SC noted that Ella Bloor and Jen Darmody have resigned from the committee.
a. Need to find a member who has the passion and interest to drive it forward. 
b. Put a call out on social media for a women’s coordinator. Tie it all together.
5. SC acknowledged Tristan and Trish’s contribution.
	

	
	Club Admin
1. Club Affiliation Form
2. Club Annual Return
3. Bank operation form (who will be signatories)
4. CCC credit card - who has it, who should have it?
	
1. RW noted that CCC must complete and return the AusCycling club affiliation form. 
2. RW noted that CCC has to complete the last 2 years annual returns. JW noted that audited accounts must be submitted with the returns
3. It was agreed that RW and DP will be signatories to all CCC accounts (incl JDF). MH will be added to the JDF account. TE to move off the relevant accounts. 
4. DP to hold the CCC credit card. 
	
1. RW to complete and return form out of session
2. RW to complete and return annual returns
3. RW to update email addresses to ensure relevant committee members have access to the required accounts. Treasurer, president, handicapper, crit coordinator, ccc
4. DP to manage completion of relevant bank forms to give effect to the committee decisions in relation to bank operation and access. 

	4.  
	Treasurer’s Report
	1. DP reported $53,663.22 in the bank, $20,000 in term deposit. 
2. DP requested to move to xero. Committee requested DP to investigate and if no additional cost and if improved benefit to club then approval would be granted. 
3. DP reported that CCC met Not For Profit tests. This will enable CCC to qualify for free or discounted software through ConnectingUp. 

	Actions
1. DP to investigate moving to Xero. 


	5. 
	Summer Crits Planning
1. Debrief week 1
2. Confirm Open/Close, check in desk, first aid roster
3. Calendar changes (E/JW)
4. Confirm prizemoney
5. Confirm sponsors? Any sponsor for women's rounds, Carts?
6. Report on vols and season passes (RW)
7. Women’s Crits
8. Improvements/changes for future weeks 
	Discussion / Outcome:
1. Everyone thought good vibes. Good work. 
2. Steve no go for carts, Macca onto a few weeks. 
3. Call E grade ‘E’ (no junior white). Start E grade with D grade. Collapse E grade timeslot. Advertise a skills session at the same time as junior skills. 
4. Confirmed – DP has it in hand.
5. The committee noted the generous contributions of previous sponsors, including the Boorer family. Planning needs to start now to arrange prizes for round 10. 
6. RW provided an update. All volunteer places filled, season pass excellent uptake. 
7. Advertise women’s crits. Come and try. Before crits like point 3 above. Mentor. 
8. Teardrop banners. Better briefing. Better process for finishing. Grade changes. 

 
	 Action:
 
1. RW send Sonia prizemoney sheet. 
2. RW to update open close sheets
3. RW to update calendar
4. RW to approach Andrew Chamberlain re Boorer family support this year. 
5. Ask Andrew to reach out to carts sponsor
6. SC to email ella and ask lighthouse
7.  


	6.
	Road Planning (All)
1. Upcoming races
2. 2023 Calendar

	Discussion / Outcome:
1. Upcoming Races
a. Corin Classic - do we cancel given no vols, weather forecast? Committee took the hard decision to cancel the event. 
b. Hill climbs event. TBC. For out of session discussion. 
c. November Gravel Event. Committee took the hard decision to cancel the event.
d. Hammer. Noted. On track. Road approval request is in. Tina and Darren Stevens have volunteers as check in desk and race director. On track. 
2. 2023 Calendar
a. Hayman Classic (SC)
b. Confirm races/calendar (see attachment CCC VCC 2023 Road Draft.pdf)
c. Goulburn CC Correspondence (2023 Calendar Feedback - Goulburn CC.pdf, Combined GCC, CCC and Vikings Program.docx)
d. Member Correspondence (Aidan Hill, NdT)
	Action:
1. Upcoming Races
a. Cancelled for Vols. 
b. TBC
c. Cancelled
d. Will be fine. 
2. 2023 Calendar
a. Think about it. 
b. Held over
c. Held over
d. Held over

	9.
	Other Business
1. TTT Teams (SC)
2. RW correspondence to SFP
	Other Business
1.  Put out a google form EOI for TTT for Nats.
2. Held over. 
	Action
1. SC to put together an EOI.



	10.

	Close and Next Meeting
	Next Meeting
1. 17 Nov 2022. 7-9pm back at Alivio. 
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