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Thursday 21 JULY 2022 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (TD)

	Present 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Steve Crispin (SC), John Astridge (JA), Macca Edwardson (MA), Nathan Edwardson (NE), Rainer Wilton (RW), David Parker (DP)

Apologies
Rae Rogers (RR), John Warren (JW), Trish Ellis (TE)

Visitors
Chris Clarke (CC) AusCycling

	

	2.
	Previous Minutes (RW)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (May 2021) were approved 

	

	3.
	Previous Actions 
1. RR investigate Matt Hayman Roubaix naming rights?
2. EB crit calendar?
3. Maddy Marshall event? RR follow up. 
	Discussion / Outcome:
1. Matt Hayman has agreed to ‘Hayman Classic’
2. Ella has started on a draft calendar for next crit season. 
3. No action. 


	

	4.  
	Treasurer’s Report (TE)
	1. Held over. RW reported that there is approximately $54k in the main transaction account with some entry fees and the next instalment of the Alivio Sponsorship agreement to be paid shortly. 
	

	
	AusCycling Engagement (RW)
	Discussion / Outcome
1. Discussion and agreement regarding engagement and decision making with AusCycling. Outcome sought eg – all discussions with AusCycling to be reported through committee. All decisions / positions to be presented to AusCycling only following CCC committee discussion and reaching an agreed position. If required, a committee vote can be taken. Agreed. 
	

	6.
	Road Planning (All)
1. State opens (CC)
2. Champs (Chris Clarke Invited to Join for this section)
3. Upcoming races
4. 2023 Calendar
5. Sponsor Update
	Discussion / Outcome:
1. Hayman Classic date TBC. Will likely be a state open. 
2. General Discussion on 2023 champs. Discussion on can ACT champs be combined with NSW. Advice from CCC committee was ‘no’. 2022 ACT champs entries will open soon. CC will contact RW and ask for assistance with volunteers.
3. Upcoming races:
a. 2023 JWT – 26/27/28 May identified as possible dates. 
b. Club champs – course will be SFP west to three sisters. 
c. Do we run the hill climb as a clubby? Committee agreed yes. 
4. 2023 Draft Calendar has been circulated. 
a. Objective of calendar is to provide best overall experience for members.
b. Number of races? (RW). One a month or less. 
c. Regional coordination (NE) – look to other regional races and include space in our calendar for those. 
d. Consider offering masters only categories. 
e. NE ideas for another gravel course. ‘Kapital Kermesse’. Link to an existing event. Link in with existing Molonglo events. 
f. Iron Mike – state open? Any time June, or 22/23 April. Mini Tour. Crit and iTT? Two days of racing? Queens birthday racing? Destination event. CCC VCC mini tour. 
5. Sponsor Update – overview from RW – sponsor is generally happy with arrangement. 
	Action:
1. NA
2. CC to send through details for CCC to publish to socials / newsletter
3. RW to work with CC to get new TTMP approved. 
4. CCC committee to provide input
5. NA

	5. 
	Summer Crits Planning (EB, SC)
1. Crit Calendar
2. Number of races?
3. Open / Close access cards?
	Discussion / Outcome:
1. Maybe 20 weeks? 16 weeks too short. 
2. Big draw card for end of season?
3. Carts  bigger event? Invitational. 

Held over. 
	 Action:
 


	9.
	Other Business
1. Social Media (SC, RW)
2. Sale of old TAG H timing system (RW)
3. SuperVol Jumpers (RW)
4. Promotion of club activities
	Other Business
1. Need to find someone to step up and take on the role of social media coordinator. Could also include sending weekly newsletters. NE to put together a plan for socials. 
2. AusCycling would like to buy the old CCC timing system. See attached correspondence. Approved. 
3. Held over
4. Held over.  
	Action




	10.

	Close and Next Meeting
	Next Meeting
1. 
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