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AusCycling Club Forum #1 Summary

Thank you to those who attended the first Club Forum of 2023, where we shared an
update on public liability insurance and the challenges we face with increasing premiums.

We had a great turnout with over 150 Club, State and Territory Advisory Council, Board
and Staff representatives logging in to be part of the conversation  And my sense is that if
we get the Club email contacts updated and have the right topics up for discussion (we’re
going to be guided by you here), participation will grow throughout the year and the
forums will be a key part of our joint decision making, which is exciting.

But before we can do that, acknowledging that there can be issues with generic email
address and Mail Chimp (our eDM platform), it appears that there are a lot of outdated
Club contacts sitting in Tidy HQ. So, over the next four weeks, we’ll be working with the
State Operations Managers and Membership team to ensure that we have not only the
correct ‘Official Club Contact’, but also the correct Club President and Secretary contact
details.

We’re committed to enhancing communication with Clubs and that starts with having the
right contact details.

In this post-Forum update, we’ve included:

A link to the Club Forum meeting recording.
A copy of the deck that was presented.
A summary of the information gathered to shape future Club Forums.
The questions posed with respect to the AC Insurance Program, along with
responses from AusCycling and Marsh, our Insurance Broker.
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The EOI process for the Club Insurance advisory group.
A reminder about future Club Forum dates.

And finally, please remember that the AusCycling Annual General Meeting is scheduled for
the 13th of May. Clubs have already been sent information pertaining to the Call for
Motions and Elected Director positions. Please be reminded that the deadline to submit
Director Nominations and Motions is Friday 14th April. Any questions relating to the AGM
can be emailed to AGM@auscycling.org.au.

For more information, please refer to the website – HERE.

I look forward to connecting again soon. As I mentioned in the Forum, we’ve also
launched our monthly eUpdate ‘From the Chair and CEO’, so if you have any questions or
suggestions for how we can enhance our connection and communication, please either
email me at ceo@auscycling.org.au or speak to your State Operations Manager.
 
Marne Fechner
Chief Executive

Club Forum #1 Recording and Deck

The link to the Forum from Tuesday 28 March can be found HERE.

The deck that was presented by AusCycling and Marsh can be found HERE.
 

Insurance Questions

We have consolidated the questions posed in the Teams Chat and through the Menti tool. 
The questions and responses from AusCycling and Marsh, our Insurance Broker can be
found HERE.
 

Club Insights

As part of Forum #1, we asked participants to provide input into two key areas:

The most critical issues facing your Club.
Topics you’d like to see covered at future Club Forums.

We used a tool called Menti to collect and share back the information live. A summary of
that input can be found HERE, and will be used to determine the discussion topics for
future Club Forums.

Calling for Expressions of Interest to be part of the Club Insurance Advisory Group

The current challenges we face with respect to the AusCycling insurance program
impacts all of us.

12 months ago, the AusCycling Finance Audit and Risk (FAR) Committee established the
Insurance Workgroup. The group consists of FAR members and insurance specialists and
was established to inform our approach to the AusCycling insurance program. The first
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piece of work resulted in the appointment of a new Insurance Broker – Marsh, who
replaced V Insurance.

The next piece of work is more comprehensive and will investigate the member value
proposition; the structure of the insurance program; managing risk and optimizing data
and insights (with respect to the insurance program).

To support and inform the work of the AusCycling Insurance Workgroup, and the
recommendations that are ultimately put forward to the AusCycling Board, we are
establishing a Club Advisory Group to ensure the voice of the Clubs is ever-present as we
consider how to create not only a sustainable insurance program, but one that is valued
by Clubs and members alike.
 

Purpose / Role

The Club Advisory Group will be a ‘sounding board / reference group’ for the
AusCycling Insurance Workgroup.   
 

Commitment / Term

We anticipate an initial term of six months with the option to extend pending the
progress of the AusCycling Insurance Workgroup.
The detailed project plan is still to be finalised; however, as a guide we anticipate
one, two where required, meeting each month.
 

Group composition

8 to 10 members.
Members of the advisory group will be drawn from AusCycling Clubs and will
represent the various disciplines – BMX, Mountain Bike, Road, and Track.
Insurance, legal, risk and compliance skills will be prioritised in the appointment
process, as will ensuring gender diversity within the group.
 

Applications Close

Monday 17 April, 5pm AEST.
 

Confirm Appointments

by Monday 24 April, 5pm AEST.

How to Apply

Please email a 1-page CV and a short cover email highlighting your experience in
either insurance, legal, risk, compliance or similar to ceo@auscycling.org.au.

Reminder: 2023 Club Forums

In case you missed the first CEO and Chair Update, the dates for the remaining 2023 Club
Forums are included below – please pop them in your diaries now and a registration link
will be provided closer to the event.
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For ACT, NSW, NT, QLD, SA, TAS, VIC:

Meeting Date Time
1. 28 March 7.30pm – 9.00pm AEDST
AGM 13 May 1.00pm – 3.00pm AEST
2. 20 June 7.30pm - 9.00pm AEST
3. 22 August 7.30pm – 9.00pm AEST
4. 17 October 7.30pm – 9.00pm AEDST
5. 5 December 7.30pm – 9.00pm AEDST

For WA:
 
Meeting Date Time
1. 29 March 6.30pm – 8.00pm WA time
AGM 13 May 1.00pm – 3.00pm AEST
2. 20 June 7.30pm – 9.00pm AEST
3. 22 August 7.30pm – 9.00pm AEST
4. 18 October 6.30pm – 8.00pm WA time
5. 6 December 6.30pm – 8.00pm WA time
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