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Thursday 16 MARCH 2023 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (SC)
	Present 
Brad Peppinck (BP), Steve Crispin (SC), Dave Parker (DP), Nathan Edwardson (NE), Rainer Wilton (RW)

Visitors
Ian Hutchings (club member), Chloe Hoskings (CH)

Apologies
Rae Rogers (RR), 
	

	2.
	Previous Minutes (SC)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (FEB 2023) were approved (BP, SC)
	

	3.
	Previous Actions 
1. Moving to Xero (DP)
2. Audited Financials (DP)
3. Hayman Actions (SC)
4. Road Actions (RW)
5. Crit Actions
6. Other Business Actions
	Discussion / Outcome:
1. Held over
2. DP reported that financials are done. Some minor corrections. 
3.  SC reported these have mostly been completed. 
4. RW reported these have mostly been completed. 
5. RW reported these have mostly been completed. 
6. Mostly completed. 
	

	4.  
	Treasurer’s Report
1. Report
2. Financial Statements
	1. DP provided an overview of:
a. Recent expenditure. 
b. Crit expenditure
c. Recent income
d. Other
2. DP reported that the financial statements are all but ready. Some minor corrections. 
	Actions
1. NA

	5. 
	AGM Planning
	Discussion / Outcome
1. It was agreed that the date for the AGM would be 27 April 23. AGM to be combined with the Crit Presentation Night.  
	Actions
1. RW to organize. 

	6.
	Road Planning (All)
1. Hayman Classic (SC)
2. 2023 Road Season (RW)
3. Iron Mike
	Discussion / Outcome:
1. SC provided an overview of progress in organizing the Hayman Classic. 
2. Confirm races/calendar 
a. Allocate first aid and van driver
3. Iron Mike & other listings for EB. 
	Action:
1. Hayman Classic 
a. BP to look into rock on a plate trophy.
b. SC to order AusCycling medals. 
c. SC to do tech guide. 
d. NE possibly involved in envelop stuffing. BP too. 
2. 2023 Calendar
a. RW to get rest of season published to EntryBoss. 

	5. 
	Summer Crits Planning
1. Presentation Night
2. Crits Changes (SC proposal)
	Discussion / Outcome:
1. Presentation Night
a. Same night as AGM
b. Organize Medals
c. Other ideas? ‘Awards’? Best wheel, etc etc? Fun, non offensive. Recognise volunteers. 
2. SC Crit proposal.
a. General discussion. 
 
	 Action:
1. Presentation Night
a. RW to organize medals. 

	9.
	Other Business
1. Girls / Women’s Participation
2. 2022 road budget
3. JDF transfers
4. Vol Recognition
5. Social Media Calendar
6. Alivio Sponsorship update (RW)
7. First Aid Training RW
8. SAC – AusCycling update. 
9. Crits
	Other Business
1. General discussion.
a. Focus to be social, accessible, supportive, approachable. CH offered to run a regular Monday morning juniors bunch.
b. Coaches?
c. What are the requirements for a regular club ride? 
2. RW provided an overview of the 2022 road season outcomes. Thanks to the Alivio Sponsorship, the season saw a modest loss of ~$600. 
3. Transfers from CCC account to JDF to be reconciled and repaid where necessary. 
4. Brief discussion – nominations for next write ups?
5. RW to provide social calendar to CM. Planned approach to getting content up. 
6. $2.5k received so far. Next invoice to be submitted after Apr. 
7. All agreed that CCC will cover the costs of members obtaining / refreshing first aid certificate. Expectation is that where CCC pays members will volunteer as first aid at at least one event per year. 
8. Brief update from DP. 
9. Held over. 
	Action
1. What are club ride requirements? Tack on the back of Wednesday worlds. 
2. Fortnightly group ride. Chloe has a route. Junior focus, all welcome. 6am. Weekday. Registration. Entryboss. 630. 
3. What are the requirements for a participant at our ride. Age bracket. u11-u17. Monday. Coffee shops. Social aspect. Hosking Bunch. 


	10.
	Close and Next Meeting
	Next Meeting
1. 27 APRIL 2023. 7-9pm back at Alivio. AGM
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