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Thursday 25 MAY 2023 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (SC)
	Present 
Brad Peppinck (BP), Steve Crispin (SC), Dave Parker (DP), Nathan Edwardson (NE), Rainer Wilton (RW), Matthew Darling (MD), David Kallir-Preece (DKP), Peter Rogers (PR), Chloe Hosking (CH), Andrew Gordon (AG)

Visitors
Ian Hutchings (club member)

Apologies
Rae Rogers (RR), Sonja Falez, Andrew Yates (AY), Dennis Mungoven (DM), Claudia Marcks (CM), Mackenzie Edwardson (ME)

Resignations
John Warren (JW) 

	

	2.
	Previous Minutes (SC)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (MAR 2023) were approved (BP, SC)
	

	3.
	Previous Actions 
1. Moving to Xero (DP)
2. Audited Financials (DP)
3. Hayman Actions (SC)
4. Road Actions (RW)
5. Crit Actions
6. Other Business Actions
	Discussion / Outcome:
1.  Held over
2.  DP reported that this had been completed and financials circulated to the membership prior to the AGM. 
3. Completed
4. Ongoing
5. Ongoing
6. As below
	

	4.  
	Treasurer’s Report
1. Report
2. Financial Statements
	Discussion / Outcome
1. DP reported that there is currently:
a. just under $50k in the main account. 
b. $20k in term deposit
2. Financial statements were not distributed. 
	Actions
1. It was agreed to add SC onto the CCC accounts. 
2. DP to repay CCC from JDF for monies paid to JDF grant recipients in 2022 while CCC was unable to operate the JDF account. 

	6.
	Road Planning (All)
1. Junior Tour
2. Winter Crits
3. Iron Mike
4. 2023 Road Season (RW)
5. ANZAC Day Crit 2024
	Discussion / Outcome:
1. Junior Tour. General discussion. A race director is required for the junior tour. RR may be available, but DP can be on stand by if required. 
2. Winter Crit 1. General discussion. Need members to help with open, close and first aid during the race. NE, DP, JA may be available to assist. RW reported that Michael Hanslip has volunteered to run a coaching session before winter crit 1. RW to assist / administer. Details on EntryBoss. 
3. Iron Mike. No volunteers as of today’s meeting. Approval for road race is in place. Waiting on approval for hill climb. 
4. RW noted the volunteer recognition policy. Free racing for active committee members. 
5. ANZAC day crit. General support from all present. 
a. Approach NCA. Remembrance ride. Fundraising? 
b. VIVID Festival?
	Action:


	5. 
	Summer Crits Planning
1. Crits Changes (SC proposal)
	Discussion / Outcome:
1. SC Crit proposal.
a. General discussion. A grade a bit longer on Carts. Womens – 3 race series over 7 weeks. Final night on Carts. Women’s prizemoney only in women’s race. Named for Maddie Marshal. 
b. First Aid – RW encouraged all members to obtain / renew first aid certificate. CCC to reimburse these costs - $100.
c. 2023/24 Roster. What is working? Iain MacIver and JA tend to be on open / setup each week. Need to allocate close roles. 
d. Volunteers. Roster them onto the desk. Max 3 on any given week? 
 
	 Action:
1.  

	9.
	Other Business
1. Committee Decisions
2. Access Canberra Annual Return
3. Juniors (Hosking Bunch, Junior Coaching)
4. Van
5. Member requests (ie Lauren Bates promotion)
6. Updating Junior Support Policy
7. SAC Update / feedback
8. Committee Roles
9. Insurance
10. JW resignation

Held Over
11. Medals Update
12. Grant Update
13. Sponsorship update

	Other Business
1. It was agreed that Slack will be the main channel of out of session communication going forward. All committee members are requested to check into slack every 2-3 days to stay across and contribute to committee work. It was agreed that 72 hours is the timeframe in which members are to respond if they wish to provide input into a certain issue. Significant decisions are to be made in person at committee meetings. Email may still be used where practicable. 
2. Access Canberra Annual Return to be submitted ASQA. RW and DP to submit
3. Juniors
a. Hosking Bunch. Every 2nd Monday. MR, ME.
b. Junior Coaching - At Crit Track 4th, 18th June
4. Van
a. Trailer – no action
b. Hire a Van, put everything in ‘roadie’ style cases.
c. Motion – dispose of the van. Accepted – van to be sold. 
5. It was agreed that the club will promote member fundraising where it has a clear and direct link to participation in local, state or national or other significant competition. Due to the volume of other fundraising (charitable etc), CCC will not typically promote this. Exceptions may be made on a case by case basis, and as agreed by the committee. 
6. Junior Support Policy. General Discussion. It was agreed that the policy is acceptable as it is. It is noted that it allows for additional amounts to be paid as requested by members. All agreed that the policy should be promoted to the membership. IE via the newsletter. 
7. SAC Feedback
a. Focus on grassroots. 
b. Supporting clubs. 
c. PR – focus on club needs. Approach ACT government directly. Club to develop a strategy. 
8. General discussion. 
a. Revisit volunteer conscription. Allocate members to races. All present agreed. Communicate this change to the membership regularly for 3-4 months. Then implement. Include in newsletter – regular reminder that members will be allocated to races. Plus introduce season pass for road. Retain benefits for those who volunteer of own accord. 
9. Insurance. RW noted that AC insurance covers riders 24/7 while membership is current. Based on advice provided by Marsh during recent member forum on insurance. RW distributed the FAQ prodiced by AusCycling that confirmed the same. Action – promote the value of our CCC / AC insurance via Newsletter. 
10. RW noted that JW advised that he is resigning from the committee. All present acknowledged JW’s significant contribution to the club and thanked him for his work for the club over a period of many years. 
	Action
1. Andrew Gordon – investigate getting cases to put race equipment into. 


	10.
	Close and Next Meeting
	Next Meeting
1. 15 JUNE 2023. 7-9pm back at Alivio. AGM
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