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Thursday 20th JULY 2023 – Alivio Tourist Park

	Item
	Agenda (responsibility)
	Minutes
	Actions

	1.
	Attendance (SC)
	Present 
Steve Crispin (SC), Dave Parker (DP), Nathan Edwardson (NE), Peter Rogers (PR), Rae Rogers (RR), Dennis Mungoven (DM), David Kallir-Preece (DKP)

Visitors
Ian Hutchings (club member)

Apologies
Andrew Yates (AY) Andrew Gordon (AG), Brad Peppinck (BP), Sonja Falez, Claudia Marcks (CM), Mackenzie Edwardson (ME), Rainer Wilton (RW), John Astridge (JA), Matt Darling (MD)

Resignations


	

	2.
	Previous Minutes (SC)

1. Approve Minutes of the previous meeting
	
1. The minutes of the previous meeting (June 2023) were approved (NE, SC)
	

	3.
	Previous Actions 

	Discussion / Outcome:

	

	4.  
	Treasurer’s Report
1. Report

	Discussion / Outcome
1. DP reported that there is currently:
a. just under $50k in the main account. 
b. $20k in term deposit

	Actions
1. Add SC onto the CCC accounts. 
2. DP to repay CCC from JDF for monies paid to JDF grant recipients in 2022 while CCC was unable to operate the JDF account. 

	6.
	Race Calendar (All)

	Discussion / Outcome:
1. SC & NE have drafted 202 Road Calendar.
2. Move Lookout Hill from May to September

	Action:
1. NE to send out 2024 draft calendar and committee members to read over it.
2. SC to reach out to VCC re Lookout Hill.

	5. 
	Crits

	Discussion / Outcome:
· 3 race series for women leading into Christmas.
· Maddy Marshal series.
· SC has drafted Crit Calendar.
· Combine D & E Grades each week.
· Christmas Crits are 13th December 2023.

	 Action:
1.  Committee Approved 3 race series.
2. DKP to speak to Marshal family.
3. SC to circulate calendar.

	9.
	Other Business
1. Sponsorship
2. Access Canberra Annual Return
3. Juniors 
4. Stromlo 
5. Statement of inclusivity.
6. SAC Update / feedback

Held Over
7. Junior support funding


	Other Business

· $1K Lighthouse for Women’s series.
· $3K Blackshaw sponsorship.
· $1K to CCC per month in 2024 from Cranky’s. Include investment in Juniors. 
· NE proposes to come up with a draft statement of inclusivity.
· Gracie Elvin to come up with a suggested statement as well.

	Action
· Come up with ideas for Junior sponsorship.
· Some of the Cranky’s funding will go to Iron Mike.
· SC to follow up Gracie re inclusivity statement.
· NE to come up with a draft statement.
· Ask AusCycling what their position is re transgender position.
· SAC meeting – bring up Kangaroo Fencing and lighting.


	10.
	Close and Next Meeting
	Next Meeting
1. 24th August 2023. 7-9pm back at Alivio.
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